Technology &
Telecom Dpt.



Our expertise combines business, data & software

Custom Web & Monitoring &
Mobile Apps Business Intelligence
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& Management Management




Solutions with added-value spanning the entire chain

Productivity & Performance

@ Process Automation
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.'.1 Tailor-made Web & Mobile
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Live Monitoring & KPIs

Powerful Bl Dashboards

Real-time Notification &
Alerting

Data Mining & Predictive
Analytics

Management & Cost Control
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v(@ Asset Management

~
& Expense Management




Pre-Qualification

b

Data Modeling & Interface Design

Business- & user-centric approach, result-driven methodology

Development & Implementation

E
Data Collection &
Team Survey

Our business analysts qualify the client’s
environment & needs and advise on how
to improve performance and profitability

®

Identification of Business Rules &
Processes

Software architects and developers
design and code custom solutions that
answer specific business & users needs
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Fine Tuning &
Re-assessment

Data experts use analytics & Bl to build
dashboards providing full visibility on
business operations and performance



Unmatched performance & user experience
Quick application development, reusability of code

Interoperability with existing processes & applications

360 view on assets & operations

Self-service Bl & stunning dashboards

Openness & scalability by design

Powerful central administration & management




1. Project Context

Econocom Group, European leader in Mobile Managed Services
with 2.5 bn euros in revenues (2016):

80% /700K 500K 200K
CACA40 clients Managed mobile Support tickets Deployed devices
assets handled per year per year

Feature Project 1: Enterprise Moblility Management Platform

2. Challenges & Business Needs

+ Unify service delivery & governance through one modern
platform (web & mobile)

» Achieve 30% savings on production cost and reduce selling
price by 20%

* Modeling and delivery of complex mobile managed services
for B2B and B2B2E

3. Solution: Mobility Lifecycle Management Platform
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Supplier Inventory & Asset Employee Self- Data-driven
Management Management Care Portal alerts
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360 View on Usage & Invoice Workflow Event
TCO Dashboards modeling Processing

30% increase in client satisfaction (contract
managers & employees)

50% decrease in client on-boarding time

3 billion data rows handled each month (call
detailed records, invoicing & operational data)

Accurate budgeting, PNL and margin prediction




Features Project 2: Delivery Tracking & Optimization

LM2S, leader in logistics & supply chain in France: - Growing network and decentralized operations
. - Multiple stakeholders
350 30'000 99.8% 450 - Lack of visibility and control over the process
partners all over Packages delivered SLA Sites - Need for real-time notifications and alerts
France each month

- Need for contract and SLA management

3. Solution: Delivery management platform

A & PR

360 view on overall operations
Alert & Notification Performance Tracking Dispatching Optimizer Dynamic routing p|an and efficient allocation
5 Wil 0= Instant detection of missing packages
" S v
| | Performance analysis & improved SLAs
Mobile App Scanner & Live Operation Centralized Management
Scheduler Dashboard Portal




Featured Project 3: Remote Monitoring of Telco Sites & Power

1. Client 2. Challenges & Business Needs

IPT PowerTech Group, Power Solution Provider in MENA region - Growing network of managed Telco sites
- Challenging SLA and contractual terms

13 30,000 99.5% 60 S .
! - Migrating towards ESCO model (Energy as a Service)
Regional offices Sites installed and Committed Operators - Lack of operational efficiency and control
in MENA managed SLA and vendors

- Lack of unified data collection and analysis

3. Solution: Remote Monitoring & Data Analysis

A (/{" 'p 360 view on sites and events
Alert & Notification Data Analysis Central Administration Automated CO”eCtIOh and Integration of data
from connected devices
il o= e . .
al o= Instant notification and ticket generation
O 7z v

Hardware Integration Live Operation Centralized Management Performance analySIS & Improved SLAs

Dashboard Portal




nAssets catalogue snapshot




il Contacts and Management snapshot




il Fvent Filter Snapshot




il Event Watch List snapshot




ikl Global Fuel Dashboard Snapshot




I8 | auncher Search Snapshot







i Rms Map Filters Snhapshot




iY@ Rms Map Snapshot




ikl Site Analytics Energy report Snapshot




il Site Analytics Energy Trend Snapshot




08l Site Analytics —Fuel Consumption Snapshot




28 Site Analytics —-Fuel Event Snapshot




74l Site Diagram Snapshot




28l Site Manager — History Snapshot




Z3 Site Manager Snapshot




3l Site Network Snapshot




238 Smart Event Rule Snapshot




728 Snmp connector Snapshot




z8 Solution Explorer Snapshot




zZ8 Middle East Security Telecom

We are a multi-discipline department, in charge of preparation and development of policies, regulations,
procedures and instructions, concerning maintenance and management of platforms, operating
systems and networks.

Our 360 expertise covers all the spectrum of technology lifecycle management : design, provisioning,
implementation, configuration, monitoring, user support and after-sales support.

In order to efficiently accompany our clients during their transformation projects, we are organized in
five practices:

=  Technical

- Maintenance

k Platform

| Operation systems

= Network




<Ol Training

This department provides professional training to Telecom & IT
personnel of private sector. Our training Lab is fully equipped with
the latest technologies from our suppliers and is supported by
highly training professionals.

At MES training Lab, we offer programs related to Ericsson
Microwave & Fiber Transmission Equipment, Mitel Call Manager
and applications , EDA DSL Systems, Eona IPTV, Call Management

Software from Soft-ex (Ireland), Call processing systems from
RevCord (USA)

The main objective of MES Training Lab is to generate High-Tech
training programs supported by well experienced trainers.




W MES Analytics controller Vendors .

MES have an intensive experience in developing applications using
many Products from different Vendors, such as:

=  Delta controller

. Eltek
= Huawel
=  Orion

Any Ip or SNMP Based controller can work with our software .




eyl MES Telecom Microwave vendors

Ericsson
=  Mini Link Microwave (SDH,PDH,IP).
= Ericsson-Marconi Long Hall LH

= Fiber Optic Cables (Blown Fiber, Micronet, Ribbonet)
= Fiber Optic Transmission Equipment (XMP1 Multiplexers)

= EDA IP-DSLAM Systems over cupper wires




MES Mitel IP PABX

Mitel

= |P PABX (Telephony Server TSE)

= |P enabled PABX (Telephony Switch TSW, Business Phone, MD
Evolution )




Z8 MES Computer switch & router vendors

= Ericsson
= (Cisco

= Extreme
= Dell

= |BM

= HP




M MES Telecom Applications

Applications:

Contact Centers (Solidus e-Care).
MX-One Messaging

DIAVOX Voice Processing Systems, and Hospitality
Applications.

Call Accounting Software Ring Master (Soft-ex)
Voice Loggers from Diavox
Prepaid card systems from RevCord




B MES Customer’s Support

= After receiving systems and programs, prepared by
development department, the handover process starts. This
iIncludes the activities of download and installation of the said

systems and programs and training the customer’s stafft on
how to use them.

= Afterwards, the system is tested by the users, the final
programming is done, and the customer’s approval is obtained.




Yl MES Security system .

T In MES we have a variety of security systems .We are a company that follows the updated
technology .

=  MES security product :
Fire Alarm addressable and conventional .

Intrusion Alarm .

CCTV and monitoring system .

GPS Tracking system .

Patrol System

Nurse call system .
Wall Matrix .
Access control and Time Attendance.

All metal detector and XRAY system .
All our system can connect together with one software or API software .




il MES Security Vendor

= Teletek .
= Teledata
= Teknim

= Dahua

= Hikvision
= B-TEL

= B-4TECH




c'B MES Consulting Services

= |n we have a core team of professionals with solid background in

theoretical and applied Telecommunication and security system.

=  Qur consultants will be at your disposal whenever you face a
new business challenge in digital sphere




